Praxis Claims
Consulting, LLC

Product Delivery

All narrative and data
captured can be provided
in either spreadsheet or
document form for the
client’s ease of analysis,
editing and presentation.

We can deliver the final audit
report by:

e Hard copy booklets with
exhibits

e CD ROM with documents,
spreadsheets and PDF files

e E-mail with attachments

e FTP website retrieval

We capture all pertinent
information specific to the
handling of files reviewed in a
database and present it to the
client in a manner that facilitates
the focus on any identified
positive or negative

trends. The first draft of the
audit report is delivered to the
client within 10 business days of
the wrap-up meeting.

Praxis can also offer the
following services to Captives,
TPA's, MGA's or insurers/re-
insurers:

Claim Management Oversight
Bodily Injury Evaluation Training
Litigation Management Training
Captive Layer Management
Underwriting Compliance audits
TPA Due Diligence Reviews
Reserve Audits

Litigation Management Audits

If resources are an issue, Praxis can
assume the management and oversight
of a program whether in runoff or
currently writing business.

We can also assist our clients in
conducting their own audits by
supplementing their staff with the
needed qualified personnel.
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Consulting, LLC

Praxis Claims Consulting is a
commercial and personal lines
claims consulting firm. We
specialize in claims audits for
insurers, reinsurers, captives,
self-insured retention groups,
fronting companies and Lloyd’s
Underwriters, with our auditing
focus on TPA's, law firms
insurance company staff or
Lloyd’s Coverholders.

Our claim management and
technical staff possess many
years of experience in personal
and commercial lines claims
handling and management. All of
our staff members have held
senior positions at either U.S.
based or UK insurers, or
reinsurers.

Many of our staff have achieved
insurance specific or legal
designations and have dealt with
all aspects and disciplines within
the industry, thus allowing us to
approach our assignments with a
balanced, learned and global
approach.

We conduct claims audits of:

General Liability

Auto Physical Damage
Commercial Livery

Trucking & Transportation
Medical Malpractice
Restaurant & Hospitality
Habitational

Automobile Dealers
Attorney's Errors & Omissions
Real Estate Errors & Omissions
Railroad

Construction Defect

Sports & Entertainment
Public Entities

Professional Malpractice

Pest Control

Workers Compensation

Commercial and Personal Lines
Property Exposures

We measure industry and client

specific best practices for potential
impact on the outcome of each case,

including but not limited to:

Loss reserve analysis

Coverage

Liability analysis

Investigation

File documentation

Litigation Management

Venue

Potential contribution or recovery
Negotiation & resolution

Commercial/Personal Auto Liability

Collateral Reviews:

We document all paid and
reserve positions and can provide
our suggested ultimate
settlement value calculated
against the current financial
incurred to highlight reserve
inadequacy or redundancy. We
can provide needed individual
case analysis to support
increases or decreases in
required collateral for program
business.

Praxis will price audits to suit
the clients’ needs.

Although we generally charge an
hourly rate for audit database
preparation, file selection, on-site
administrative fact finding, file
auditing, travel and report
writing, we can tailor the scope
and cost of an audit to fit within
a budget.
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